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Poc lap — Tu do — Hanh phiic

BAN KIEM SOAT
TP. Ho Chi Minh, ngay  thdng 3 nam 2014

BAO CAO
Hoat dong ciia Ban kiém soat
tai Pai hoi dong co6 dong thwong nién nim 2014

Can cu:

- Luat Doanh nghiép s6 60/2005/QHI11;

- Diéu 1é t6 chirc va hoat dong cua Cong ty cd phan bén xe mién Tay;

- Quy ché hoat dong ctia Ban kiém soét cong ty.

Ban Kiém soat Cong ty C6 phan Bén xe mién T4y bio cao Pai Hoi dong Co dong vé tinh
hinh hoat dong va két qua san xuét kinh doanh ctia Cong ty nim 2013 véi nhitng ndi dung cha yéu
nhu sau:

I. PANH GIA HOAT DONG SAN XUAT KINH DOANH CUA CONG TY NAM

2013:

Ban kiém soat théng nhat voi Bao céo két qua hoat dong san xudt kinh doanh tir ngay
01/01/2013 dén hét ngay 31/12/2013 cta cong ty di dugc don vi kiém toan doc lap 1a Cong ty
TNHH Kiém toan & Dich vu Tin hoc thanh phé HO Chi Minh lap nhu sau:

% Thuc % Thye
en " hién
hién i
S o Thuwc hién K¢ hoach Thuc hién 2013 so 201?,”
T Chi tiéu . . . e 1K vOi
T nim 2012 nim 2013 nim 2013 voi Ké Thue
hoach o
: hién
2013 2012
1 | Hanh khach xuét bén (nguroi) 8.669.724 8.900.000 8.120.602 | 9124%| 93.67%
2 | S luong xe xuit bén (xe) 393.854 390.000 364.014 | 9334%| 92,42%
3 | Doanh thu (déng) 78.589.510.615 | 81.739.452.245| 85.379.901.293 | 104,45% | 108,64%
4 | Loi nhuan truge thué (@ong) | 33.051.693.711| 34.469.647.311| 35.963.019.551| 104,33% | 108,81%
5 | Loi nhuan sau thué (dong) 24.900.907.353 | 25.852.235.483 | 26.972.264.663 | 104,33% | 108,32%
6 | Nop ngén sach (dong) 27.443.088.560 | 24.149.360.000 | 26.440.589.226| 109,49% | 96,35%
7 | Thu nhap binh quan nguoi 10.652.000 10.818.000 11.825.758 | 109,32% | 111,02%
lao dong (dong/nguoi/thang)

* Nhan xét qua Sf:') liéu trén: )

- SO lugng xe xuat bén ndm 2013 dat 93,34% so voi ké hoach va dat 92,42% so voi cung
ky. Nguyén nhan: hién nay, cdc don vi vén tai dang c6 xu huéng chuyén tir xe nhé sang xe 16n
dé van chuyén hanh khach nhiéu hon.

-S6 lugng hanh khéach xuét bén nam 2013 dat 91,24% so véi ké hoach va dat 93,67% so
véi cung ky. Nguyén nhan: theo nhan dinh, hi¢n nay c6é mdt s6 tuyén gﬁn nhu Bén Tre, Tién
Giang hanh khach di lai tr TP HCM vé cic tinh ndy thuong bang phwong tién ca nhan ma
khong qua bén...



- Loi nhuén trude thué nam 2013 tang thém 8,81% so voi thuc hién ndm 2012, tuong Gng
sd tién 2.911.325.840 dong, trong do:

+ L1 nhu2n tor hoat dong san xuét kinh doanh ty 1¢ tang thém la 9,39%, tuong ting
2.330.571.865 ddng.

+ Lo¢i nhuén tir hoat dong tai chinh ty 1¢ tang thém la 8,55%, tuong timg 591.800.860
dong.

+ Loi nhuén tir hoat dong khac giam 0,84%, tuong tmg 11.046.885 dong.

1. DANH GIA VE CONG TAC TAI CHINH KE TOAN:
1. V@ thuc hién ché dd bao cdo ké toan:

- Cong ty da thuc hién nghiém tac va day du cac ché do bao céo tai chinh dinh ky thang,
quy, ban nién, nim dung theo qui dinh cho cac co quan, t6 chic c¢6 thim quyeén.

- Dinh ky hang thang, cudi nim Cong ty déu c6 kiém ké, d6i chiéu quy tién mit, tién gui
ngan hang.

- Tai thoi diém cudi nam 31/12/2013, Cong ty da tién hanh d6i chiéu x4c nhan cong ng
phai thu va cong ng phai tra theo timg d6i twong khach hang.

- S6 sach, chimg tir ké toan duoc ghi chép rd rang va luu trir cAn than.
2. Tinh hinh tai chinh Cong ty nam 2013:
DPuogc danh gia qua cac nd1 dung nhu sau:
* Phan tich tai san:
- Tbng tai san tai thoi diém 31/12/2013 14 109.310.174.792 ddng, ting 6,33% so v4i dau
ky, twong Gmg ting 6.507.031.315 dong.
- Tai san dai han chiém 54,72% trén tong tai san.
- Céc khoan dau tu tai chinh dai han chiém 38,31% trén tong tai san, chu yéu 1a khoan
tién cho Tong cong ty Samco vay va dau tr vao Cong ty cd phan xe khach va dich vu Mién Tay.
Nguyén gia tai san cd dinh hitu hinh ting 16% so v6i cung ky, twong tng 5.463.776.507
dong.
Trong nam 2013, Cong ty tap trung dau tu vao 07 cong trinh, voi tong chi phi theo dy
toan duoc phé duyét ctia Hoi dong quan tri 1a: 19.257.580.528 dong. Trong do:
+ Cong trinh di doi khung nha thép: 421.114.000 ddng.
+ Cong trinh x4y dung nha xe hai banh: 7.602.771.000 dong
+ Cong trinh x4y dung hé théng PCCC trong va ngoai nha: 2.960.992.000 dong
+ Cong trinh x4y dung nha vé sinh cong cong va cac khu dich vu: 6.594.747.000 dong
+ Cong trinh x4y dyng muong thoat nude: 701.340.528 dong
+ Cong trinh x4y dung kidt cho thué: 976.616.000 dong
Hién nay cac cong trinh di thi cong xong dung tién do va dua vao khai thac. Hién con cong
trinh nha v¢ sinh cong cong va khu dich vu (giai doan 2) dang thi cong.

- Tai thoi diém cudi nam 2013, cac khoan dau tu tai chinh ngén han chiém 17,38% trén
tong tai san, chii yéu 14 cac khoan tién giri c¢6 ky han tai cac Ngan hang thuong mai va thyc hién
hop dong quan 1y danh muc dau tu voi Cong ty Quan 1y Quy dau tu ching khoan Péng A. Tuy
nhién, d3 thanh 1y hop dong vao ngay 17/12/2013.

* Phén tich nguon von:
+ No phai tra:



Theo co cau vén ciia Cong ty tai thoi diém 31/12/2013, ty 1& No phai tra/ Téng ngudn von 1a
21,85%, so v&i thoi diém 31/12/ 2012 13 29,59%. Qua hai nam, nam 2012 va nam 2013, ty 1¢ nay
luén nho hon 50%, chimg to Cong ty khong gip kho khin vé von.

+ Ngudn vén chi sé hiru:

Ngudn vén chit s¢ hitu vao cudi nim 2013 1a 85.426.294.075 ddng, chiém 78,15% trén
téng ngudn von, so voi nam 2012 ting 18,01%, téc do ting cia tong ngudn von tinh tir cudi
ndm 2013 so véi cudi nam 2012 14 6,33%.

Tinh dén thoi diém cudi nam 2013, Cong ty khong co khoan vay nao, hoat dong kinh
doanh cua Cong ty hoan toan bang vén gdp cua cd dong.

* Panh gia kha nang thanh toan nam 2013:

+ Kha nadng thanh toan nhanh:

(Tai san ngan han - Hang t6n kho) / No ngin han = 2,28 lan

+ Kha nang thanh toan ng ngén han:

Tai san ngén han / No ngén han = 2,29 lan

Tinh dén thoi diém cudi ndm 2013, Cong ty khong c6 no dén han va no qua han.

* Céc ty 1é vé co cAu tai san va lgi nhuin nim 2013:

+ Tong tai san ¢b dinh va dau tu dai han / Tong tai san = 54,59%

+ Ty suét loi nhuan trudce thué / Tong tai san = 32,9%

+ Ty suat loi nhuan trude thué / Vén chi sé hitu = 42,1%

+ Ty suit loi nhuan trudce thué / Von diéu 16 = 143,85%

+ Ty suit loi nhuan sau thué / Vén diéu 1¢ = 107,89%

* Lii co ban trén ¢ phiéu:

+ EPS = Loi nhuan sau thué / Tong s6 c6 phan phd thong = 10.789 dong

I11. PANH GIA HOAT DPONG CUA HOI DONG QUAN TRI, BAN TONG GIAM

DOC, BAN KIEM SOAT:
1.Hoat dong ciia Hoi dong quan tri:

Trong nam 2013, Hoi dong quan tri di to chirc hop dinh ky mdi quy/lan. Qua d6 ban hanh
11 Nghi quyét va 07 Quyét dinh lién quan tinh hinh hoat dong va két qua san xuét kinh doanh,
vé cong tac dau tu xdy dung co ban, vé dau tu tai chinh, vé tién luong, vé chon don vi kiém toan

ddc lap soat xét bao céo tai chinh ban nién va kiém toan nim 2013, vé cong tac can bd va cac
van dé khac thudc thim quyén cia Hoi dong quan tri.

Qua giam sat Ban kiém so4t khong thdy c6 bat ky diéu gi bat thudng trong hoat dong
cua Ho1 dé)ng quan tri, HO1 dé)ng quan tri da thuc hién ding chic ndng, nhiém vu dugc quy dinh
trong DPiéu 1& va Quy ché ciia Cong ty. Cac nghi quyét cia Hoi ddng quan tri déu bam sat cac
chi tiéu ma nghi quyét ciia Dai hoi dong cd dong thuong nién nim 2013 dé ra. Dong thoi, Hoi
ddng quan tri da theo ddi, quan ly, giam sat chit ché, gop ¥, hd tro chi dao kip thoi cho Ban
Tong giam ddc trong diéu hanh hoat dong san xuat kinh doanh cila cong ty.

2. Hoat ddng ciia Ban Tong Giam doc:
- Trong ndm 2013, Tong Giam dbc di phan cong lai nhiém vu va uy quyén cho ting
thanh vién trong Ban Tong giam ddc dé diéu hanh va chi dong giai quyét cac cong viée trong

Cong ty.



- Pinh ky t6 chtrc hop giao ban tuan, thang dé danh gia cong viéc da thuc hién va dé ra
nhiém vu tiép theo sat voi nhiém vu va céac chi tiéu san xuat kinh doanh cta cong ty ma phuong
huéng dai hoi di dé ra. Chu trong cong tac dao tao can bo quan 1y.

- Ban Téng Giam dbc khi trién khai thyc hién, didu hanh cong viéc c6 kiém tra, giam
sat va danh gia két qua, tir d6 hidu qua cong viéc dat cao hon.

Qua giam sat Ban kiém soat dénh gi4, trong nim 2013 Ban Téng giam dbc da co
nhing giai phap san xuét kinh doanh hiéu qua dé gop phan gitp Cong ty dat va vuot cac chi tiéu
ké hoach ma Pai hi cb dong da dé ra trong nam 2013, nhu:

+ Tép trung xay dung cac cong trinh x4y dung co ban dung tién d6 dé dua vao khai thac
dung thoi diém, nhu cong trinh bii giit xe hai banh nhiéu ting; cong trinh di doi bii dd khach;
cong trinh khu dich vy va v¢ sinh cong cong va cac kibt. ..

+ P chu trong tng dung cong nghé thong tin vao hoat dong san xuét kinh doanh, nhu da
dau tu phan mém gitr xe hai banh vao hoat dong giit xe hai banh tai cong ty. Diéu chinh phan
mén quan 1y bén xe dé quan 1y chit ché hon lugng xe taxi, ba gat, xe vang lai qua bén.

+ Duy tri va lién tuc cai tién Hé thong quan 1y chat lwong ISO 9001:2008 vao hoat dong
dé nang cao chét luong, ting tinh hiéu qua trong hoat dong san xuét, kinh doanh cua cong ty.

+ Duy tri hinh thirc d4u thau khi cho thué mit bang kidt hodc 6 ban vé.

3.Hoat dong ciia Ban kiém soat:

- Nam 2013, Ban kiém soat da tién hanh 02 cudc hop dinh ky dé bau Truong Ban kiém
soat nhiém ky 2011 -2016, phan cong nhiém vu timg thanh vién trong Ban kiém soat, xdy dung
ké hoach hoat dong kiém tra, gidm sat nim 2013, thong nhét cic ndi dung lién quan dén viéc
kiém tra, giam sat hoat dong ctia cong ty.

- P t6 chue 02 dot kiém tra, giam sat véi nhitng ndi dung nhu sau:

+ Cong tac quan 1y va diéu hanh cua Hoi ddng quan tri, Ban Tong giam dbc. Viéc chip
hanh cac Nghi quyét, Quyét dinh cuia Hoi ddng quan tri, Dai hoi dong c6 dong.

+ Xem xét sO sach ké toan, cac tai liéu, thong tin lién quan dén hoat dong san xuat kinh
doanh va tham tra bao céo tai chinh ban nién va nam 2013.

+ Tinh hinh dau tu cac cong trinh x4y dung co ban.

Ngoai ra, Ban kiém so4t tham du ddy du cac cudc hop cua Hoi ddng quan tri, dinh ky
hang thang dai dién Ban kiém soat tién hanh kiém quy tién mat, di chiéu cac hop dong cho vay
va tién giri ngan hang, tham gia cac cudc hop giao ban hang tuan, thang cia Ban Tong gidm ddc
v6i cac phong dé ndm bit va gidam sat tinh hinh quan tri, diéu hanh, qua d6 ¢ ¥ kién dong gop
v6i Hoi ddng Quan tri va Ban Tong giam dbc vé tinh hinh hoat dong san xuét kinh doanh cta
cong ty. Tién hanh giam sat tién do thi cong va cong tac thanh quyét toan céc cong trinh xay
dung co ban. Giam sat hoat dong cia cac phong theo chirc nang nhi€ém vu dugc phan cong duoc
ban hanh theo Quyét dinh sé 150/QD-BXMT, ngay 13/04/2007 cia Tong Giam dbc cong ty va
theo Quy trinh ISO da dugc phé duy¢t.

IV. TIEN THU LAO, THUONG CHO HOI PONG QUAN TRI, BAN KIEM SOAT
VA BAN TONG GIAM DOC:

Can ¢t vao ké hoach phan phé)i loi nhuan nam 2013 theo nhu Nghi quyét cua Pai hoi

dong c6 dong thuong nién nam 2013 da thong qua:



-Tién thu lao cho Hoi déng quan tri, Ban kiém soat 1am viéc truc tiép va khong truc tiép
tai cong ty naim 2013 13: 674.306.000 dong.
-Tién thudng cho Hoi dong quan tri, Ban kiém soat, Ban Tong Giam ddc Cong ty nim
2013 1a: 863.112.469 ddng.
V. NHAN XET VA KIEN NGHI:
1. Nhéan xét:
- Qua qu4 trinh giam sat hoat dong quan tri va diéu hanh cta Hoi ddng quan tri, Ban Tong

giam dbc va cac can bd quan 1y, Ban kiém soat khong nhan thiy c6 didu gi bat thudng trong
hoat dong quan tri va diéu hanh cua Hoi déng quan tri, Ban Téng giam ddc va cac can bd quan
ly.

- Cong ty hoat dong dung nganh nghé kinh doanh, khai thac hét ngudn lyc hién c6 va chap
hanh nghiém tic quy dinh cta phap luat. Hoat dong ctuia cac phong, ban chirc nang cong ty duoc
quan 1y va gidm sat chit ché va kiém tra chéo 1an nhau théng qua cac phin mém quan 1y va Hé
thdng quén 1y chat lugng ISO.

- Viéc 1am va thu nhdp cta nguoi lao dong duge dam bao tot.

- Quan ly tai chinh chit ché, thu - chi diing muc dich, yéu cu cia Cong ty.

- Hoat dong ctia Cong ty hoan toan bang von tu c¢6. Dén cudi nim 2013 cong ty khong c6
cac khoan vay nao.

- Tinh hinh an ninh trat tu, an toan vé PCCC dugc dam bao tét.

2. Kién nghi:

- Tiép tuc ddy nhanh viéc thi cong cac cong trinh dang thi cong dam bao chét luong dé
som dua vao khai thac dung ké hoach dé ra. Pong thoi, xem xét ¢6 ké hoach dau tu chinh trang
day kidt mat tién va hién chd dé bén xe khang trang va khai thac ngudn thu tot hon.

- Tap trung hoan thanh céc tiéu chi con thiéu theo Quy chuin bén xe Loai I do B6 Giao
thong Van tai quy dinh.

- Chu trong phat trién cong nghé thong tin vao cong tac quan ly, diéu hanh. Dong thoi,
quan tdm cong tac dao tao can bd quan ly.

- Thuong xuyén cai tién Quy trinh ISO 9001:2008 dé quan 1y, diéu hanh va ning cao
chat lugng cong viéc.

- Quan 1y chat ché cac ngudn thu — chi. Tiét kién chi phi quan 1y, cac khoan chi khong
can thiét; dam bao viéc chi mua sdm tai san, trang thiét bi cong cu dung cu phuc vu cong tac khi
that su can thiét.

Trén day 1a mot sé ¥ kién cua Ban kiém soét bao cdo trudc Dai hoi dong cd dong vé tinh
hinh t6 chirc hoat dong va san xuat kinh doanh ctia Cong ty nim 2013.

Kinh chiic Pai hoi thanh cong tbt dep.

* Noi nhan: TM. BAN KIEM SOAT
-DHDCD 2014; TRUONG BAN
- Luu BKS.

Nguyén Xuén Ting



